Lean Six Sigma Workshop

Success Factors for Lean Six Sigma

Learn from practitioners what
makes Lean Six Sigma work

This half day workshop offers the unique
opportunity to gain insight into what
makes a successful Lean Six Sigma
programme. Find out about the latest
thinking on business improvement and
exchange ideas with fellow practitioners,
academics and consultants on success
factors.

The goal of Lean Six Sigma is to
successfully identify and complete
business improvement projects that save
costs, eliminate waste and increase
revenue. What sounds easy in theory can
turn out to be a challenge in real life.

Our free workshop offers the chance to
find out about the latest findings of
SigmaPro and Aston University’s research
into the success factors for Business
Improvement. We will cover the basics of
business improvement, explain the
research carried out and invite you to
join in the discussion on how to make
your own company improvement
programmes successful.

Guest speakers will present their own
real life experience on the theory and
practice of making Lean Six Sigma work.

Dates & Venues
Fri - 22 July 2011

Baskerville House
Broad Street
Birmingham, B1 2ND

Cost
This workshop is free of charge

+44 (0)1676 532470
www.sigmapro.co.uk

Why come and see us?

v Free first-hand insight into the latest
trends in business improvement

v" Talk to peers, academics and Lean Six
Sigma consultants about best practice

v" Learn which methods and tools work
when applied in real projects

v" Find out how other organisations
handle business improvement, and the
keys to success

v" Hear examples of successful Lean Six
Sigma projects first hand from
practitioners

Workshop Agenda

09:00 Introduction
(Chris Rees, Director of UK
Operations, SigmaPro)

10:00 Presentation of Research
Findings
(David Cowburn, SigmaPro)

10:45 Coffee Break, opportunities to
speak to SigmaPro and fellow
course delegates

11:15 Lean Six Sigma in Practice
(Gary Salter, Black Belt - Trelleborg)
12:00 Active Group Work
(your chance to discuss the
presentations and present your
own ideas)

12:30 Summary

12:45 Buffet Lunch

To read more about the workshops,
speakers, location, or to reserve your
space please visit:

www.sigmapro.co.uk/workshops
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