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	6 Sigma Master Black Belt (certified in DMAIC, Lean and DFSS), Business Process Improvement expert & Project Manager with experience across various industries and sectors including Financial Services, Manufacturing, Design and FMCG. 
	

	
	

	· Paul Martin is an associate trainer and consultant with SigmaPro. He has led BB, lean and numerous business improvement projects as well as coaching and mentoring 70 Green Belts. Paul is a highly experienced trainer in team facilitation, problem solving tools and techniques, 6-sigma green belt, kaizen, SPC and quality auditing, he is a qualified assessor to the EFQM quality model and Investors in Excellence standard. Paul is a SigmaPro trained Master Black Belt.
· During 2008 Paul has worked for the UK Hydrographic Office as a Lean Sigma Master Black Belt, responsible for process improvements within regional charting teams. Paul has trained and mentored Civil servant staff in Lean Sigma tools to drive internal continuous improvement.

· Prior to moving into consultancy Paul worked for Finning UK Ltd as a Project Manager- Service Delivery, responsible for developing and leading projects to deliver significant improvements to bottom line costs and customer service indicators through process re-engineering. His achievements were to achieving a reduction in bottom line costs of £350,000 per annum through a programme of projects which delivered significant process efficiencies in service centre, contract management and workshop
· Paul was also Head of UK Accounts Payable for Compass Group, responsible for management and continuous improvement of all accounts payable functions within UK, with a purchase ledger of £1.2Billion per annum. During his stint at Compass, Paul was responsible for Cash-flow management and drove a departmental re-structure to drive improved productivity and customer service while reducing headcount and achieved annualised savings of £390,000 per annum. Paul also implemented a customer contact centre for all customers and suppliers, including introduction of new IT call logging systems (Remedy) with zero post go live issues.
· Paul achieved significant improvements in key transactional processes including expense processing (100% on SAP within 48 hours of receipt), One-Bill payments (100% on time journaling into SAP), invoice processing (98.5% first time keying accuracy) and payment processes (100% on time payments against schedule). Paul was also Project Leader on the “Engineer Productivity and Utilisation project”, aligning data collection processes in the field with data capture systems within central processing centre including re-configuration of IT systems.











