	Resistance Type
	Reasons For Resistance
	Strategies to Overcome Resistance

	Technical
	Produces feelings of inadequacy around job role and process knowledge
	Focus on high level concepts to build competency within the stakeholder group

	Political
	Produces feelings of loss of power and control
	Look for champions within stakeholder groups to build consensus for the change

	Organisational
	Issues of pride, ego and ownership of the pending change
	Allow resistant groups the opportunity to be involved in developing the change implementation plans

	Individual
	Experience fear and emotional paralysis through increased stress
	Decrease fear by increasing involvement, education, information and communication


