Services

Information & Advice
Consulting
Deployment Support
In-House Training
Public Training
Programme Reviews

Public Programmes
Executive Awareness
Green Belt
Black Belt

Champion
Master Black Belt

Please call us or visit our web site
for current course dates:

www.sigmapro.co.uk/courses.php

Contact Us

Telephone
+44 (0) 1676 532 470

Fax
+44 (0) 1676 534 544

Email
sigmapro.uk@sigmapro.com

References

We have worked with some of the
world’s top organisations, including:

Bausch & Lomb
Caradon Ideal
Firth Rixson
Siemens
Toshiba
Trelleborg
VWR

Seven Great Reasons to choose SigmaPro

WITH 20 YEARS EXPERIENCE AND

A TRACK RECORD OF SUCCESS...
SIGMAPRO IS A LEADING PROVIDER OF
TRAINING AND CONSULTING IN SIX SIGMA,
LEAN & CHANGE MANAGEMENT

Improving process effectiveness and efficiency and finding
solutions to help you add value are our key business drivers.

WHAT MAKES AN EXCELLENT CONSULTING COMPANY?
Training and consulting is a highly competitive industry and with such a variety of choice it can
sometimes be daunting to choose a provider to move forward with.

It helps to think of your choice of consulting partner as an investment decision for your business. At
SigmaPro we think that the decision comes down to two key factors: proven experience and return

on investment. Here are seven great reasons for choosing SigmaPro.

1. PROVEN EXPERIENCE

We have accumulated over 100 years of
experience in Lean, Six Sigma and Business
Improvement. Our people have been
personally involved in many successful
improvement programmes since the 1980’s.

The vast experience of our trainers helps us
to provide real solutions to real problems,
and provide training that is alive with
practical examples.

We have successfully trained over 10,000
people worldwide at all levels for many of
the world’s top companies.

2. COMMITMENT

We enjoy talking to you. We want to discuss
your situation and your requirements, and
will find the best possible training and
consulting package for your particular
business situation.

We are 100 per cent committed to providing
you with the support, tools and methods
necessary to stay ahead of the competition
and maximise the effectiveness of your
operations.

Quite simply, we put your needs first.

3. INTEGRATED APPROACH

Our programmes are designed by
practitioners for practitioners. We care
about the theory but practical application is
paramount. To ensure we come up with a
solution that meets your precise needs, we
integrate the best of Lean, Six Sigma and
other improvement methods into our
approach.
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First we carefully evaluate your current
situation, identify and agree the needs with
you, then develop and implement a
programme that addresses those needs in
the most cost effective way.

Ultimately we put you in a position where
you can sustain the improvement without
our continuous help.

(-)SigmaPro

when experience matters most



Feedback

“Outstanding material and
instruction ... highly recommended”

“Exactly what | needed, SigmaPro
offer the most technically
demanding curriculum.”

“...exceeded all my expectations”

“SigmaPro have worked with our
organisation since day one [...]. The
entire staff has been exceptional in
assessing our corporate needs.

“SigmaPro provided state of the art
training balanced with real world
experiences”

“Training went really well ... great
tutor”

“I highly recommend the services
provided by SigmaPro. They are
second to none”

-
()SigmaPro
SigmaPro Limited
Regus Business Centre
Central Boulevard
Blythe Valley Business Park
Solihull, B90 8AG
United Kingdom

www.sigmapro.co.uk

4. PEOPLE

We carefully select all our people. Our
trainers and consultants have excellent
academic skills and in depth practical
experience to provide you with unrivalled
expertise.

Our commitment to the ongoing
development of our people, together with
the continuous review of the quality of our
programmes, ensures we can provide the
best possible service.

5. TRACK RECORD OF SUCCESS

Over recent years we have helped many
companies to increase revenues, improve
customer satisfaction, enhance workforce
productivity, reduce capital spend and
improve lead times.

Our clients include global players and many
ambitious smaller companies, and span
sectors from finance, through
manufacturing to service and health care.

99%
Recommend
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expectations
We evaluate the results of our programmes
through regular client and delegate surveys.

Any investment decision should be
considered carefully, with SigmaPro you can
be sure that not only will your investment
help you today, it will still be yielding
results long after the initial training and
deployment has been completed. Talk to
SigmaPro today to make an investment in
the future of your organisation

Our Expertise at a Glance:

Over 20 years experience in Lean Six Sigma & Business Improvement

Fully qualified & vastly experienced practitioners

We listen to you and find the most suitable training/consulting solution

Integrated approach to business improvement

Use the best of Lean, Six Sigma & other Improvement approaches

A track record of success with companies from a range of industries

Expert advice at any stage of your programme

Certification of Master Black Belts, Black and Green Belts

6. INNOVATION

We continuously invest into the
development of our proprietary training
programmes. Our curriculum is based on
detailed research into what truly works, and
so creates value that is beyond the standard
offerings used by many of our cheaper
competitors.

Our portfolio of services incorporates
interactive training, e-learning, energising
simulations and leading edge learning
methods to ensure clear understanding for
our training students, enabling them to
successfully put theory into practice.

Please review our web site to learn more
about SigmaPro and our innovative
approach to business improvement.

7. RETURN ON INVESTMENT (ROI)

The creation of sustainable value for your
organisation is the key principle of our
work. Our approach to business
improvement will enable you to achieve
breakthrough results and sustainable value.

Industry surveys show that the average
Lean Six Sigma project is worth at least
£100,000 in an organisation and we will
enable you to unlock this potential. Many of
our clients quote examples with far higher
returns.

The ultimate return on investment for your
business improvement initiative will be
related to the decision on your consulting
provider.

B with Lean Six Sigma programme
B market average
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