()SigmaPro

The most all embracing Yellow Belt
programme you’ll find

Yellow Belts undertake projects with the discipline and
rigour of Lean Six Sigma, but in circumstances where
the scale and nature of the projects does not require
the complex statistical analyses usually associated with
Lean Six Sigma projects.

Yellow belts are ideally placed to assist Black and
Green Belts with their larger more complex projects

Yellow Belts are ideal in Service Environments where a
limited set of analytical tools is enough to sort out
process and admin problems

Yellow Belts can complete projects in Industrial
Environments where complex statistical analyses is not
required

Yellow Belts take up Lean Six Sigma responsibilities
alongside their normal tasks in the company.

When should you book this course?

If you have been asked to participate in a current or future
Lean Six Sigma or Business Improvement programme, or you
would like to take your career one step further, then our
Yellow Belt course will provide the essential training that
will allow you to take your skills to the next level.

What will you learn?

The Yellow Belt course provides you with an understanding
of what Lean Six Sigma is and the ability to execute projects
within your own organisation with effective use of Lean Six
Sigma tools and techniques.

You will be able to confidently identify where more complex
tools could add value, and be able to effectively support
Green and Black belts. The programme is a mix of lectures,
reading, discussion and practical exercises, with a case study
built into the course that allows delegates to apply what's
learnt in a classroom simulation.

Training material

We have developed our own, proprietary course material;
You will receive all training material as hard copy folders as
well as digitally in PDF format.

Maximise the
profitability

of your
projects

Yellow Belt Course Price & Discount

First Delegate ‘ £1,195
Second Delegate ‘ £1,095
hird and subsequent Delegates ‘ £995

Objectives
e Tointroduce delegates to Lean Six Sigma

e To give delegates a working knowledge of the Lean
Six Sigma DMAIC road map

e To provide delegates with a good understanding of a
selection of foundation Lean Six Sigma tools

e To enable delegates to run Lean Six Sigma projects
not requiring complex statistical analysis

e To enable delegates to provide significant support as
team members of Green and Black belts projects
Who are typical participants?

Typical participants will be those who are involved in
supporting or leading process improvement activity in either
transactional or industrial situations.

What are the prerequisites?

Ideal candidates possess good communication skills and
enjoy working in a team. Yellow Belts should be results
oriented and keen to assist in the delivery of Strategic
Objectives.

Certification

Upon successful completion of the training, you will receive a
certificate of training competence.

SigmaPro Testimonials

“Thanks again for all your help. The training went really well,
great tutor also - all our candidates commented on how well
the training was presented and managed”

“The knowledge that I have gained will be very useful ,thank
you for an outstanding course”

“A very useful course, lively delivery!”



