
 

Champion Training Course 
2 Days – Open Access Training - £695 

An executive seminar for those tasked with 

           the implementation of Lean Six Sigma 
 

Champions understand what Lean Six Sigma is and 
how it can improve their organisation. Their task is to 
facilitate a corporate culture of change, select the right 
projects, and facilitate Black and Green Belt training. 

 
When to book this course 

In this 2-day programme, Executives, Senior Managers and 
others with responsibility for deployment will learn how to 
successfully design, deploy and sustain a Lean Six Sigma 
initiative.  
 
The Champion Role 

Champions initiate, facilitate, approve and review 
improvement projects, and ensure the required resources 
and manpower are in place to deploy Lean Six Sigma 
successfully. 
 
Course Content 

The dMAIC methodology, the lean approach, Design for Six 
Sigma, Voice of the Customer and Supply Chain 
implementation are all covered. Tools for people selection, 
project identification and launch, programme review and 
management are provided.  
 

The Champion Course contains... 

Business 
Improvement 

Why structured business improvement is necessary 
Different methods of improvement 
What is Lean Six Sigma and where it came from 

Programme 
Success Factors  

Identifying key drivers of change   
Overcoming common pitfalls of deployment 

Lean Six  
Sigma  

Common Lean Six Sigma metrics 
The data driven approach 

People  
Selection 

The roles in Lean Six Sigma 
Internal BB & GB selection  
Hiring external expertise 
Overcoming issues of retention 

Project Selection The voice of the customer 
Tools for project selection & prioritisation 

Programme 
Deployment 

Strategic vs. tactical deployment 
Change management issues 
Creating a business case 
Tracking project success 
Action planning 

 
 

 
Champion Course Prices & Discount 

First Delegate £695 

Second Delegate £625 

Third and subsequent Delegates £555 

*All prices exclude VAT  

 
Teaching Methods 

Our Champion programme is a mix of up-front teaching, 
individual and group exercises. During the course our 
trainers will give plenty of real life examples taken from 
Lean Six Sigma implementations, and cover risks, pitfalls and 
lessons learnt.  
 
We have developed our own, proprietary course material. 
You will receive all training material in hard copy folders as 
well as digitally as PDF. You will need a computer during the 
course. 
 
Typical participants 

Previous delegates have been CEO’s, directors, managers and 
supervisors looking to increase their knowledge of Lean Six 
Sigma. 
 
Prerequisites 

An ideal delegate brings good communication skills, an open 
mind, and strives for continuous personal development and 
improvement. Delegates will ideally have had exposure to a 
managerial or supervisory role within the organisation.  
 
Certification 

Upon successful completion of the training, you will receive a 
certificate of training completion.  
 

Testimonials 

“There was a lot of useful information delivered in quite a 
short time. I particularly enjoyed the chance to ask further 
questions and approach the tutor directly after the course.” 

Hotel & Catering 
 

“The knowledge that I have gained will be very useful ,thank 
you for an outstanding course” 

Public Services 
 

“A very useful course, lively delivery! I wish all training courses 
were like this!” 

Aerospace Supply Industry 
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